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GCEP Cleanout
Program Management & Support
Project Management & Support

1X01A010 Project Start 11AUG03*

1X01A105 Plan Staff and Work 11AUG03 30SEP03

1X01A110 Labor Determinations-Begin Negotiation w/Unions 02SEP03 30SEP03

1X01A107 "Q" Clearances Processing 10SEP03 30SEP03

1X01A120 Initiate Fac. (x-1000, Warehouse) Mod. Design 16SEP03 30SEP03

1X01A040 Project Mgmt & Spt - FY04 01OCT03 30SEP04

1X01A050 Project Mgmt & Spt - FY05 01OCT04 30SEP05

1X01A060 Project  Mgmt & Spt - FY06 03OCT05 29SEP06

1X01A070 Project  Mgmt & Spt - FY07 02OCT06 20JUL07

NEPA

1X012120 NEPA for Project 04MAR04 01SEP04

Facility Repairs / Modifications
USEC to Relocate from XT-847 / X-7721

1X103150 Negotiate with USEC to De-lease Fac 02SEP03 03MAR04
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Facility Repairs / Mod Design & Proc

1X104180 Design/Spec Facility Mods 01OCT03 02JAN04

1X104190 Facility Mods Procurement 05JAN04 01APR04

1X104200 X-1000 Mods 02APR04 03AUG04

1X104210 TBD Mods for Maint. Shop, Locker Room, etc. 03JUN04 01OCT04

1X104220 TBD Mods for future RCRA Permitted Storage Area 04AUG04 02DEC04

Heating Plant Enclosure

1X357430 Subcontract award for closure 31AUG06 03JAN07

1X357440 Submittals 04JAN07 02FEB07

1X357450 Fabrication/Construction 05FEB07 03AUG07

1X357460 Enclosure Complete 03AUG07

Relocation of DOE Operations
Personnel Relocation

1X205250 Moves to X-1000 04AUG04 01OCT04

1X205260 Moves to future Maint. Shop, Locker Room, etc. 04OCT04 02DEC04

1X205270 Moves to future RCRA Permitted Storage Area 03DEC04 04FEB05

X-3001 GCEP Cleanout
X-3001 Planning

1X306300 Planning 02SEP03 29OCT03
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1X306310 Negotiate Labor Agreement 01OCT03 01DEC03

1X306340 Work Releases for S. Half Cleanout 30OCT03 02JAN04

1X306350 Removal of Material in S. Half 05JAN04 01SEP04

1X306370 Procurement for Tools 05JAN04 03MAY04

1X306380 Submittals 04MAY04 02JUN04

1X306390 Design/Fabrication of Tools 03JUN04 31AUG04

1X306520 All Non-classified Mat'l removed from X-3001 11AUG04

1X306395 Cleanout of GCEP Equipment 02SEP04 30AUG06

1X306705 Classified Area Design 02SEP04 13JAN05

1X306710 Establish Classified Area Security Plan 02SEP04 13JAN05

1X306720 Modify New Classified Area 14JAN05 18MAR05

1X306750 Relocate Centrifuges & Other Classified Mat'l 21MAR05 30AUG06

1X306400 GCEP Cleanout Complete 30AUG06

X-3002
X-3001 Planning

1X306505 Fac. Mods to X-3002 (New Location) 05JAN04 16FEB04

1X306510 Move Non-classified Mat'l to X-3002 17FEB04 11AUG04

X-7725 RCRA Closure
Oversized Items Preparation

1X011050 Initiate 7725 Area A RCRA Closure (Permit Mods) 16SEP03 21OCT03
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1X011090 RCRA Permit Documents 22OCT03 24FEB04

1X011100 RCRA Permit Negotiations 25FEB04 24APR06

RCRA Closure

1X408490 Subcontract award for closure 07APR06 08AUG06

1X408500 Submittals (Health and Safety Plan) 09AUG06 07SEP06

1X408510 Surface decontamination 08SEP06 10MAY07

1X408520 Verification sampling 08SEP06 10MAY07

1X408530 Closure certification 11MAY07 10AUG07

1X408540 RCRA Closure Complete 10AUG07

Cleanout X-3001 Waste Disposal
Waste Disposition (Field Work)

1X509550 Cleanout X-3001 Waste Disposal 03JUN04 28SEP06
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